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Schoolteacher: A sociological study

A.  Lortie’s Trinity 

Teachers stressed the desirability of limited, specified, 
and circumscribed cooperation; they did not endorse 
denser and more intense relationships among adults. The 
individual teacher is shielded

“The preoccupation with potentially productive time 
assumes that the individual teacher is the critical 
ingredient in student learning. We did not encounter talk 
about system resources – about the importance of 
combining the contributions of individuals into a more 
effective whole”

“Boundaries ward off the constant threat to task 
completion and the ever-present sense of time eroded… 
They want to focus on instruction; they wish others would 
understand that and respect their wish by helping them to 
fulfill it”
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“Two conservative tendencies: relying on personal 
convictions; the personal values of teachers are heavily 
influenced by past experience “

“Anxious teachers are likely to give up the search for 
superior solutions and to cling to what they know from the 
past” 

“Uncertainty may reduce innovation and serve 
conservative ends. There is a connection between 
organizational objectives, evaluative procedures and the 
balance of continuity and change”

“Teachers believe the best program of improvement 
removes obstacles and provides for more teaching with 
better support” 

“The ways teachers see their tasks reinforces a 
conservative frame of mind—a preference for doing things 
as they have been done in the past” 

“Presentism can be seen in the lack of enthusiasm 
teachers show in working together to build a stronger 
technical; it gets help from teacher individualism” 

“The organization of career rewards in teaching fosters 
a present-oriented point of view; those who intend to stay 
in the classroom have limited need to delay gratification 
in the hope of future gain”

“They are vulnerable to the ebb and flow of student 
response; even highly experienced teachers talk about bad 
years”

“Presentism is also related to the special nature of 
teaching task, as teachers find it hard to achieve a sense of 

full mastery, even with experience. They do not signal 
assurance about their future”

“The emphasis in pedagogy on breaking teaching up 
into short units (e.g., lesson plans, study units) stems from 
this lack of knowledge about long-range instruction. 
Teachers are more likely to experience reward if they can 
punctuate their work, concentrating on short-range 
outcomes as a source of gratification” 

B. Classroom Observation 
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C. Lortie’s Trinity and Classroom Observation 

D. Peer Classroom Observation in Taiwan 

Love and Peace

A. The Research Field: Grace Elementary School 

B. Participants 
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C.Data Analysis 

priori

A. Formalism as a Type of Conservatism 

“I feel that the way my school handles classroom 
observation is superficial”

“Many things are done superficially, not only in this 
building… we know that almost all of the other schools 
are doing this, that all kinds of evaluation are the same 
“

“Superficial is formalist”

Even in formalism, even though they obey the rules, 
they do not do all the required things. For example, they 
have to observe other teachers four times in 1 year, but 
they only observe others’ classes three times; they are not 
cooperative “

“Sometimes teachers do not complete the classroom 
observation form seriously. Also, they might observe a 
class for only 15 minutes”

I chose a lesson that students could operate or would 
respond well to”

“I chose a subject that students will respond well to 
when they will be an observation session” 

B.  Presentism Involves Learning More Instructional 
Strategies Immediately and Effectively 

“To observe other grades teachers’ teaching; you cannot  
apply what you observe immediately “

“I went to other classrooms to observe other teacher’s 
and I learned about their decoration(s). My own 
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classroom is boring, and so I learned how to decorate it 
from private workshops”

C. Individualism  

“It is embarrassing for me to observe other grade 
teachers’ teaching”

“No one dares to be the other faculty’s teacher 
“

“My colleagues do give me feedback. Most of my 
colleagues are kind and write on the observation form 
about my merits. After telling me about my many merits, 
they give me a few suggestions”

“We are familiar with each other because we teach the 
same grade and we talk to each other during grade 
meetings. It is not necessary for us to communicate before 
classroom observations”

“Every teacher is busy. In the morning, I may have 
three classes and may want to drink water or take a short 
rest, but I have to observe another teacher”

“Sure, a teacher may be serious but they are serious in 
their own classroom. I feel that teachers are 
close-minded” 

 “I always invite some new teachers or acting teachers 
to do innovative things” 

“I didn’t know who and how many would come. I felt I 
wasn’t respected”
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