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Abstract—In present days, companies are facing the rapid
competition in terms of customer requirements to be satisfied, new
technologies to be integrated into future products, new safety
regulations to be followed, new computer-based tools to be
introduced into design activities that becomes more scientific. In
today’s highly competitive market, survival focuses on various
factors such as quality, innovation, adherence to standards, and rapid
response as the basis for competitive advantage. For competitive
advantage, companies have to produce various competencies: for
improving the capability of suppliers and for strengthening the
process of integrating technology. For more competitiveness,
organizations should operate in a strategy driven way and have a
strategic architecture for developing core competencies. Traditional
ways to take such experience and develop competencies tend to take
a lot of time and they are expensive. A new learning environment,
which is built around a gaming engine, supports the development of
competences in specific subject areas. Technology competencies
have a significant role in firm innovation and competitiveness; they
interact with the competitive environment. Technological
competencies vary according to the type of competitive environment,
thus enhancing firm innovativeness. Technological competency is
gained through extensive experimentation and learning in its
research, development and employment in manufacturing. This is a
review paper based on competency and strategic success of
automobile industry. The aim here is to study strategy formulation
and competency tools in the industry. This work is a review of
literature related to competency and strategy in automobile industry.
This study involves review of 34 papers related to competency and
strategy.
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I. INTRODUCTION

OMPETENCIES assume a vital part in small, medium-

and large scale Indian associations under different
weights and requirements. SMEs ought to be as proactive as
extensive associations in rolling out improvements as far as
different procedures, for example, development of
competencies, human resources, upgrading of technology and
awareness about market changes. This will help organizations
in forming their focused methods for creating skills according
to the business sector needs [32].

Competencies of individual pioneers are connected to
business profitability and the competencies are diversely
substantial. Introductory competency examination utilizing
experimental techniques ought to be utilized to help center
competency models utilized for determination, input,
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preparing, and execution administration [14].

Competencies refer to skills or knowledge that lead to
improved performance. Competencies are formed through an
individual’s knowledge, abilities and skills. These divergent
perspectives suggest an alternative approach that would apply
multiple theories to analysis competitiveness [29], [10].

Manufacturing competency is a situation for enhanced
aggressiveness. More experienced and all the more broadly
prepared people or groups show improvement over less
experienced or less prepared ones [11]. Capabilities in
associations could be comprehensively named representative
level and authoritative level [2]. Competence is a nature of
individuals and associations [12].

II. REVIEW

Technology competencies assume a significant role in firm
advancement and intensity, what and how technology
competencies associated with focused environment influence
firm development has not been completely caught on.
Additionally, distinctive sorts of competitive environment
oblige diverse sorts of innovative skills to improve firm
inventiveness [8].

Technological competencies are multi-field, highly stable
and differentiated. The manufacturing function can be a
formidable weapon to achieve competitive superiority. With
the increasingly turbulent and dynamic nature of competition,
there is a great tendency for understanding firms in terms of
the use of unique capability that creates sustained performance
within industries. Companies that do not have quality
competence simply will not survive and they increase their
sustained competitive advantage in the global marketplace
[29], [23].

ITC (Information Technology Competency) assumes a
basic part in interior and outer learning capabilities. Likewise,
inner and outside learning skills are straightforwardly
identified with the Commercial Success of Innovation (CSI).
Also, inner and outer learning capabilities intervene the
connection in the middle of ITC and the CSI [7].

Innovative competency can make and utilize a specific field
of innovation adequately for businesses. The contextual
analysis of Escorts gives the perspective of competency so that
competency improvement is a basic device to improve the
aggressiveness of businesses [21].

In the strategic management literature, there is an expansive
concession to the distinction between corporate strategy,
business strategy, and operations strategy. These can be
considered as a chain of command. Corporate strategy is
conceived by extensive firms so as to give a general
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arrangement to the firm [9].

Survival and success in present turbulent times
progressively relies on intensity. Intensity gets through an
incorporated exertion crosswise over distinctive capacities and
arrangement of cutting edge producing innovations. Advanced
Manufacturing Technology (AMT) assumes a noteworthy part
in quality and adaptability changes in assembling associations.
AMT gives advantages and points of interest in regions that
would empower producers to look after quality, operational,
hierarchical, and monetary exhibitions to enhance innovative
aggressiveness [4].

Strategic thinking model comprises of calculated thinking
capacity, visionary considering, systematic deduction
capacity, blending capacity, objectivity, imagination, and
learning capacity. This arrangement of capacities and talented
are termed "strategic thinking competency". The "strategic
thinking competency" model offers a structure for creating
vital considering business pioneers and administrators which
adds to better technique and better business execution. Human
resource developers may apply the model for planning
preparing projects to grow better vital masterminds [13].

Managerial cognition and additionally individual and
corporate qualities can have an effect on key choice making.
Vital abilities are critical albeit there is no concession to what
those skills are. The present study checked on both mental and
administration writing to give a comprehension of the vital
intuition and choice making process and components that may
influence the procedure [33].

Quality administration influences the vital status of value as
a wellspring of maintained game changer. Quality competency
assumes an essential part in maintaining leeway over the
outside contenders [34].

While distinctive organizations can have solid linkage in the
middle of technology and business strategy, the methodology
has been sensibly diverse for acquisition of technology and its
development. The discoveries propose that a successful
Strategic Technology Management (STM) can add to quicker
innovation retention and general business execution [15].

Competence management incorporates the administration,
building, utilizing and organization of key and operational
capabilities, the causal connections and linkages in the middle
of them, and the way abilities are installed in hierarchical and
individual assets. The vital capabilities and worldwide skills of
administrators assume a huge part in firms' level of worldwide
execution and innovation improvement. These skills support
compelling methods to enhance the intensity of Thai
organizations on a worldwide level [3].

A conceptual model has been utilized as a part of request to
evaluate the effect of competencies framework. Different
information investigation methods were connected to test the
theory, for example, spellbinding measurements, basic
relapses, and various relapses. Through the information
accumulated and the speculation directed it demonstrated that
there is a critical effect of the practical abilities on the firm
execution, additionally generation capabilities, innovative
work skills, and promoting capabilities are key determinants
of proficiency and consumer loyalty [24], [25].

Core competencies and the systems that exploit them are in
view of the reason that they are immaterial and uncommon.
How competency, including resource based perspective ideas
can fit into and help the vital standpoint they could call their
own associations [27].

Organizations appear to be hesitant to receive
methodologies obliging either considerable speculations or
significant association rebuilding [17], [18].

Manufacturing Excellence intends to be the best in the field
of aggressive need and to show industry best performs.
Throughout the years, there have been numerous spearheading
endeavors toward the appraisal and usage of assembling
greatness through different structures; however none of the
current systems was discovered to be suitable for the Indian
situation, and the culmination of existing Indian fabricating
magnificence systems was additionally discovered to be
missing [16].

Quality and business excellence grants that perceive
amazing authoritative execution have turned into a noteworthy
main thrust in upgrading the aggressiveness of Indian firms in
the worldwide economy. While the systems hidden these
honors have been utilized widely by associations, minimal
experimental confirmation exists with respect to the
legitimacy of these structures as an indicator of building
aggressiveness [6].

The transient competitive advantages are those which would
last through a business cycle and long haul game changers are
those which would last over more than one business cycle.
The discernible competitive advantage which had the
capability of being over the whole length of the anticipated
future, then one could stamp as an "unthreatened competitive
advantage [19], [20].

Manufacturing abilities impact the viability of customer
coordination through this study, the idea of absorptive
capacity has been given that will be connected to clear the
perspective that the manufacturing capabilities are strongly
associated with operational performance, and the association
is the strongest for firms whose main competitive priority is
operational performance. The findings suggest that assembling
capacities may well appear to be nonessential, yet just on the
off chance that they are surveyed in separation and when
assessing them by their immediate commitment to firm
execution [26], [30].

Functional strategies of market orientation, human resource
management, and manufacturing have impact on competitive
strategy and even performance differently between family and
non-family firms. There are a few huge connections between
the useful methods and aggressive system. An HR interest
procedure, adaptability and a conveyance method has a critical
effect on productivity for family firms yet not for non-family
firms; but rather Cost fabricating technique and business
introduction is identified with expense initiative system for
both family and non-family firms [28].

The auto component segment is adaptable in creating
techniques and those systems identifying with expense,
quality; venture and competency advancement are
fundamentally connected with aggressiveness. Aggressiveness
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of Indian auto part segment, inside of a globalized economy
with its chaperon weights and imperatives is examined. It
looks at the systems received for quality change, cost
lessening, speculation and competency advancement. It
intends to build up the relationship in the middle of
methodologies and the diverse measurements of intensity,
developing strong environment, raising trusts from the
business and a lack of specialized labor are obliging elements
although expense, quality, and conveyance time are the
principle weights on the auto part area. Associations ought to
make the vital venture to grow new skills, and ought to
address cost lessening and quality change [31].

To be more competitive, they have to work all the more in a
technique driven manner and build up a key strategic
architecture to empower their association to add to the
important center capabilities. Manufacturing Strategy adds to
organization level aggressiveness. Naturally, it appears
glaringly evident that an easily running generation framework
will have a positive impact on business execution [5].

The business based productivity assessment furnishes
administration with data with regards to the moderately best
practice areas in the perception sets and finds the generally
wasteful parts by contrasting and the best honed ones. In light
of the past writing, this study brings later points of view, for
example, service exercises and monetary power to the four
primary aggressive needs of expense, quality, adaptability and
conveyance [1].
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