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Step 1. Identification of Decision-Making Problems 

Step 2. The Creation of the Decision Matrices between 
Factors (Criterions) 
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Step 3. Determining the Percent Importance Distribution of 
the Factors 
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Step 4. Measurement of Consistency in Criterion 
Comparison 
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Step 5. Finding the Percent Importance Distribution of m 
Decision Point for Each Criterion 
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Step 6. Finding Result Distribution of Decision Points 
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A. Implementation Phase 
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