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Abstract—Nowadays, the amounts of companies which tend to
have an Enterprise Resource Planning (ERP) application are
increasing. Although ERP projects are expensive, time consuming,
and complex, there are some successful experiences. These days,
developing countries are striving to implement ERP projects
successfully; however, there are many obstacles. Therefore, these
projects would be failed or partially failed. This paper concerns the
implementation of a successful ERP implementation, IFS, in Iran at
Dana Geophysics Company (DGC). After a short review of ERP and
ERP market in Iran, we propose a three phases deployment
methodology (phase 1: Preparation and Business Process
Management (BPM) phase 2: implementation and phase 3: testing,
golive-1 (pilot) and golive-2 (final)). Then, we present five guidelines
(Project Management, Change Management, Business Process
Management (BPM), Training& Knowledge Management, and
Technical Management), which were chose as work streams. In this
case study we present lessons learned in Project management and
Business process Management.

Keywords—Business Process Management, Critical Success
Factors, ERP, Project Management.

l. INTRODUCTION

ODAY, the integration of companies’ business processes

is, if not a necessity, a requirement linked to the reactivity
imperative. Organizations ‘zeal to adopt integrated ERP
systems is thus highly justified because these systems are
believed to dramatically improve competitiveness. [1].
Enterprise Resource Planning (ERP) is a commodity, a
product in the form of computer software and a key element of
an infrastructure that delivers a solution to business. [2]. ERP
systems are described as computer-based information systems
designed to process an organization’s transactions and
facilitate integrated and real-time planning, production and
customer response [3]. These systems are designed to address
the problem of fragmentation as they integrate and streamline
internal processes by providing a suite of software modules
that cover all functional areas of a business such as financial,
project, supply chain management, human resource
management, customer relationship management etc. [4]. ERP
is not only an information technology (IT) solution, but also a
strategic business solution [5].

As an IT solution, ERP system, if implemented fully across
an entire enterprise, connects various components of the
enterprise through a logical transmission and sharing of data it
would enable companies to make decisions efficiently. As a
strategic business solution, it will greatly improve integration
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across functional departments, emphasize on core business
processes, and enhance overall competitiveness. In
implementing an ERP solution, an organization can quickly
upgrade its business processes to industry standards, taking
advantage of the many years of business systems
reengineering and integration experience of the major ERP
vendors [6]. ERP implementation should be viewed as
organizational transformation, not as a large IT project with a
need to devote significant resources and energy to change
management [7].

ERP implementation needs too many prerequisites top
management commitment, an appropriate project management
plan, skillful employee, and so on. Therefore, Implementing
ERP system is a complex and time consuming project. [8]
However, even under ideal circumstances, ERP
implementation is fraught with formidable Challenges. It is
said that about 70% of ERP implementations fail to deliver
anticipated benefits [9] and three quarters of these projects are
unsuccessful [10], [11]. Standish Group found that 90% of
ERP implementations end up late or over budget [12] In some
cases, the implementation time is extended indefinitely, which
has negative consequences for both the companies and the
morale of their employees [13], [14]. A lot of barriers have
been found as Critical Failure Factors, inappropriate change
management process, a fragile project management structure.
To address and avoid these obstacles in organizations
implementing ERP projects, a lot of researches have been
conducted. Some of them present successful case studies and
lessons learned acquired, others survey failure factors in a fail
ERP project. Most of these researches devoted to developed
countries rather than developing countries because only 10—
15% of global ERP sales belong to developing one. [15]
Nevertheless, ERP projects are dramatically increasing in
these countries [16] ERP projects are different in developing
and developed countries because of many factors such as
organizational culture, business processes etc. [17], [18].

Iran is a developing country which ERP market is raising so
fast [19]. There is a little study which has investigated ERP
case studies in Iran ERP market; besides major success or
failure factors in these projects are vague. [20] Too many
failures or success factors have been published by literature
review or interview with project managers [21]. But there are
little papers which depicts successful ERP project from
beginning to the end and illustrate lessons learned in
developing countries, especially Iran [22]. Subsequently, this
paper is undertaken to explain a successful ERP
implementation in the context of Iran and categorized the
lessons learned which could be vital for any ERP
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implementation.

In the following sections, Iran ERP market is reviewed.
Then an ERP successful case study, DGC, is presented. Next,
Implementation phases and project highlights are presented.
Besides, key lessons learned which gathered during project are
categorized and described. Finally, conclusions and implications
for future research are highlighted.

II.IRAN ERP MARKET

ERP is a flourishing market in Iran. Based on a report that
published in 2008, 42 vendors were active in Iran ERP market
as a solution provider or implementer. 43% of these
companies were agent of international and famous ERP
providers and other ones were the local companies that have
their own solutions [23]. The first group is vendors who
present an international ERP application such as SAP, IFS,
Logo Business Solutions, Dynamic, Mincom, Netsis Software,
Oracle, SAGE, and 3i Info tech [20]. Although they are
international and professional applications, they are not
implemented in Iran as efficient as other countries because of
some reasons such as: difference in organizational culture,
inappropriate business processes and so on [24]. The second
group is Iranian local solutions. There were more than 10
Iranian IS companies who claimed that their ERP systems in
operates in the local language i.e. Persian. [5]. they can satisfy
some lranian companies’ requirements, however they have
some fundamental problems. In general, Iranian developed
ERP systems are designed based on the current status of
organizations and not based on best practices in the industry or
improved processes. Moreover, a majority of the ERP systems
do not support operations and production management
processes in manufacturing companies. In addition, most of
the lranian ERP systems merely support the inter-
organizational processes and not intra-organizational
interactions with customers and suppliers. The ERP systems
also do not contain modules such as customer relationship
management and supply chain management as well as
inability to support the multi-languages and multi- currencies
which are critical for the multinational and international
companies in Iran. [25]

I1l. DANA GEOPHYSICS CASE STUDY

In this section, a case study conducted at DGC the
implementation of ERP (IFS) is discussed. The case study
starts with introducing the company and its background,
presenting the company status before and after the
implementation of IFS, and giving the detail methodology of
the implementation of IFS in DGC. Also, lessons learned are
categorized and presented.

A. Company Background

Dana Geophysics Company (DGC) is an Iranian company
whose Head Office is located in Tehran, Iran. This company
belongs to DANA holding, an important private company in
Oil and Gas market in Iran, which his mission is to be
involved in upstream sectors of Oil and Gas industry. DGC
was established in 2003 with this mission “providing high

standard services in geophysical seismic data acquisition,
processing and interpretation for oil and gas exploration
throughout IRAN and abroad”. DGC is a project based
company therefore project management plays an active role in
this company.

DGC main activities are Data Acquisition, Processing, and
Interpretation. This company has done more than 20 Projects
successfully. In 2012 DGC controlled about 80% of the
market and lead the market in its field. It is major competitor
is Oil Exploration Operations Company (OEOC) DGC should
be agile to complete each project on time with appropriate
cost, therefore integration between departments are quite
necessary. Dana Holding, all branches are project base,
planned to implement ERP to compete in this competitive
market. After analyzing ERP applications IFS was chosen. In
this time DGC has 4 data acquisition projects, Golestan, Nasr
Abad, Bahar, and Bibi Hakime, also more than 5 processing
and interpretation projects. Implementation of ERP, IFS,
would help DGC to boost its processes and be an agile
company, reducing the time delivery of goods, for example,
which sometimes is a critical task in a project. An activity in a
project could be stopped because lack of equipment. Says Mr.
Daneshkhah, DGC CEO [42].

B. DGC Situations before ERP

DGC had used local systems, more than 30, before the
project was started. These legacy systems were difficult to
operate, maintain, and develop. Besides, lack of integration,
for instance, between warehouses in sites and office in Tehran.
Another problem was about data; DGC decided to run
Knowledge Management (KM) but the problem was
inadequate data and lack of flow of information. Integrity was
missed between departments (for example, there was no data
for Material Requisition (MR) in system and the relationship
among this and Purchase Requisition or Purchase Order) and it
had an adverse effect on decision-making process in DGC.
These old, rigid, and not integrated systems could not help
DGC to improve its business. Also, DGC is a project oriented
company and project information is vital for company. (Cost
control report, for instance, is one of them). Although DGC
has a local cost control system, developed by DGC employee,
it was not integrate to other departments and data accuracy
was another problem. The last system developed in DGC was
an Iranian ERP. It was used only in 2 modules, warehouse and
financial, this system had following downsides.

e It has only 2 modules and could not support other
functions such as procurement or project management.

e There was no integration between finance and warehouse

e Sites work offline, therefore data was not accurate

e It was a poor application in development

C. Scope of Implementation

The fundamental objective of the implementation of an ERP
system at DGC was to be an agile organization, as well as
integrity in all parts of organization. DGC tended to improve
its supply chain management SCM) In particular, warehouses
situation, each project has more than 5 warehouses. For
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different Goods, inventory turnover was not clear, part
numbers was not clearly categorized, and there was not any
connection between project activities and warehouse receipt.
Therefore the costs of projects were not clear.

IFS was selected as an appropriate ERP application for
DGC, after searching by a team of consultants.

TABLE |
DGC SCOPE OF PROJECT

Financial, Procurement, Sub Contract, Sales Contract,

Ifs Modules Project Management, Hr, Payroll
Data Base Oracle
Sites Tehran (Office), Nasr Abad, Bibi Hakimeh, Nasir Abad
Employee 1800
IFS end users 170

IV. HIGHLIGHTS OF DGC IMPLEMENTATION

DGC adopted a Big bang approach to ERP implementation.
This approach was quite risky because it encompassed all
process at the same time [26], [27] this approach was selected
in order to implement in all DGC environment (office at
Tehran (pilot) and then 3 operational sites out of Tehran, Nasr
Abad, Bahar, Bibi Hakimeh). There is a variety of
methodologies and steps which could be a guide line for an
ERP project.

Accelerated SAP (ASAP), for instance, is a famous
guideline for implementation created by SAP Company. Or
some companies use PMBOK or other methodologies.
Although all of them are helpful, it is vital to choose a
guideline based on the company situations. Selecting
implementation methodology and strategy plays an active role
in this project [28] in the following we will explain the
highlights of implementation approach.

A.Work Streams

DGC implementation team selected 5 significant elements
to pursue in all steps of the project. These elements were
compiled after literature review in academic and empirical
studies, interview with ERP consultants in other projects in
Iran. Project management, Change management, Business
process management, Training and Knowledge management,
and Technical management were defined in all phases of DGC
project (Fig. 1).

| | N

Fig. 1 DGC project work streams

B.Project Team

In the first step, project organization team was defined with
roles and responsibilities. DANA Energy is a holding
company, with 9 branches, in the field of oil and gas in Iran.

Dana Geophysics Company (DGC) is one of them. Besides
Dana group recruited 15 IFS expert consultants to implement
and support after Go live and create a consultant team for
implementation. Also a new position called ERP coordinator
was added to organizational chart and an expert coordinator
was hired. The head of planning department was announced as
project manager he should participate in the planning project
activities and manage the execution of activities according to
plan. He also was responsible for managing relationships with
stakeholders. ERP coordinator was assigned to all modules
implementation; he was learned IFS application from technical
aspect as well as best practices processes. He also should be
involved in each department activities to design process map.

“He plays an important role in this project, from 7
companies involved in IFS implementation only 2 have an
ERP coordinator and the results have shown that they were
more successful than other companies in implementation’’
says IFS top manager in holding. Another box is Project
Management Office (PMO), responsible for planning,
monitoring, and reporting activities during project. Change
Management Team members were CEO, ERP Project
Manager, Head of HR department, and ERP coordinator.
Change management plan and strategy was made by this team.
Training and KM activities was planned and monitored by this
team. The last box was implementation team with a matrix
structure. From each department a key user was assigned by
the department manager this key user should be trained for his
specific module as well as his routine activities. “DGC ERP
team, established in the first phase of the project, was a
critical factor for a successful implementation”. (Says DGC
CEO)[42] (Fig. 2).

Steering
Committee

Maragement

o ewpcoordiatr | [l wanagement
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~IE cordinatr coordiatr cordrater coordinatr

Fig. 2 DGC IFS project team

V.THE MAJOR PHASES OF IMPLEMENTATION

This project started in12 October 2012 and ended inl6
March 2014, Go Live-2 (final) phase was 2days before due
date (Fig. 3). In DGC, this project was planned in 3phases,
each phase includes of some steps and deliverables which
considered in organizational levels, top management, business,
and operation.
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Fig. 3 DGC IFS project schedule

A.Phase 1

It consists of 2 main steps the first one is preparation. In this
step DGC established organization project team, roles and
responsibilities .the scope of project was defined and master
schedule was planned. Also DGC strategy team set ERP
strategies and objectives also DGC strategies were aligned
with ERP strategies. Besides, the necessary infrastructures and
best business practices were analyzed.

The DGC processes were evaluated for 2 reasons first, to
find which processes should be modified and second to
scheme DGC process map. In step 2, Business Process
Management (BPM), steering committee had 2optionsl-
change current processes and use IFS best practices 2-
customizing the IFS application. The second option was
chosen but some enhancement going to be done after Go live,
in the second wave implementation

B.Phase 2: Implementation

It is the most important phase during project. IFS
application is configured and tested in some steps. First the
base line configuration was performed, tested, and approved.
All development such as enterprise services, interfaces, data
conversion programs, reports, and any required enhancements
were built The production system is installed during
realization. Besides detail schedule was made.

C.Phase 3

The final phase had 3 steps. Before Go Live all systems
should work correctly, therefore, they were tested in TEMP
server, there was three different servers Train, it was used to
train and was sand box, TEMP, to test and confirm processes,
developments, reports and so on, PROD, production server to
be used after Go Live. At the end of this phase the team had to
be sure there is no problem to Go Live. Detailed cut over plan
was made. There was a critical obstacle; DGC office was in
Tehran, Capital of Iran, and there was no problem for having
IT infrastructure or recruiting capable employee, to work with
IFS, but DGC had 3 projects NASR ABAD, in a desert area,
Bibi Hakime, in a mountain area whit 150 KM distance from
nearest city, and Bahar, in a mountain area whit 80 KM
distance from nearest city, therefore there was not appropriate
infrastructure such as poor Internet connection, inappropriate
PCs, also the competence employee who can work with IFS
was a little. The implementation team was decided to first

bring Go Live at office (pilot) and enhance infrastructures and
recruit competence employee for projects simultaneously.
After testing, the cut over plan was run at office successfully.
All paper works subsidized by IFS application, Purchase
Requisition, for instance, was one of them and all process was
done in IFS i.e. doing authorization, making Purchase Order
(P.O), and so on. After 2 months working. With this system
some gaps were identified and the consultant team solved
them. But there was a highlight spot in this project which had
a great risk and could fail all the system. While bringing to Go
Live step in DGC sites it was crucial to Go Live happened at
the same time especially in warehouse and procurement.
Because sites had transactions together, particular material for
example might be sent from one site to another site. So there is
an approved guideline. First the financial module was brought
live, although other functions worked with previous systems.
The financial system is the hearth of ERP so first the financial
training was dome while financial opening was made
(financial basic data) after these requirements was done the
financial department in projects brought Go Live they had
worked for 4 weeks before warehouse face the Go Live. In
this time the financial problems were solved such as lack of
training, lack of authorization or access and so on. Financial
coordinator plays an active role in this phase. At the same time
subcontract, sales contract and project management modules
were brought Go Live. The last module was warehouse.
Competence employee were hired, trained and settled in sites.
The point is that the warehouse goods should be counted and
transported at the same time in all sites besides no transactions
should be done in the time between counting and data
migration in IFS, there is a fact that the work in sites are
ongoing and they need goods from warehouse. All
circumstances concerned and following steps were made.
1- The departments requirements were gathered one day
before counting
2-  On the special day warehouses activities were freezed.
3- All warehouses were counted( it was a demanding task
more than 6000 goods and all employee worked nonstop)
4-  After counting the list of materials were sent to financial
manager to appraised the prices
5-  The data migration was done from office
6- The previous system (Rayvarz) was stopped
7- Go Live (Fig. 3)

VI. RESULTS

ERP implementation success can also be viewed from many
perspectives, however the more common ones are based on
two variables namely, user satisfaction and organizational
impact. In DGC we consider 2 different criteria to assess the
success of IFS project. In terms of project management we
consider time and scope management. At the beginning of the
project a time schedule was made and tracked through the
project. The Go Live phase was brought 2 days before the due
date (16 March 2014). From scope criteria, all objectives were
achieved (Table II). From another aspect, to assess the
successful of IFS project, user satisfaction was chosen. Based
on the survey conducted by DGC IT department 80%
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announced that they fell satisfy from working with IFS
application. In conclusion, consist in time, scope, and user
satisfaction we called DGC IFS project successful.

TABLE Il
SCOPE OF MODULES

Scope(plan) Scope(actual)

Customer invoice, supplier Customer invoice, supplier

Financial invoice, cash book. invoice, cash book.
Procurement ReqU|5|t|or8rzziLétrhor|zat|on, Requisition, authorization, Order
Inventor Requisition, Good Receipt, Requisition, Good Receipt,
y Transport Task Transport Task
Sales Contract ~ Only creating contracts Contracts was made
Project Creating WBS, schedule ~ WBS was created, time and cost

Management and using cost control reports was used
Contracts was created and
application for payment was

done

Creating contracts,

Sub contract o
application for payment

VII. LESSONS LEARNED FROM THE IMPLEMENTATION

““A well planned and well executed ERP implementation, in
conjunction with a good change management program, can
create a dramatic turnaround for a company [29]. The
successful implementation of IFS at DGC confirms this point.
Some key lessons have been learned from this project.
Lessons learned were gathered, analyzed, and categorized
based on work streams.

A. Project Management

Many ERP analysts have underscored the importance of
project ~management and planning for  successful
implementation [22]. Project management plays a significant
role in every ERP projects [30]. It also has been known as a
critical failure factor (CFF) in Iran ERP market [31]. Because
of the importance of project management in DGC, project
management procedures, such as scope plan, time plan, cost
plan, and so on, had been created before IFS project started.

B.Risk Management

One of the most important categories in project
management is risk management. Risk management has been
considered as a major critical success or failure factor in many
academic and empirical papers [32]-[36]. The first lesson
learned in DGC is: Risk management is a vital task in an ERP
implementation project, especially in developing countries
with turbulent circumstances. Risk management steps were
done step by step by DGC PMO. The first step was to make a
risk management plan. The risk management plan defines how
risks are discovered, defined, assessed (during risk reviews),
and managed. It also describes how often risk reviews are
conducted.

Every week risk management meeting was hold with
consultants, project manager, and key users from each
department. Risks discovered and defined in these categories,
project scope, schedule, budget, resources infrastructure,
project management, change management, Business process,
and technical. (Appendix 1)

C.Issue Management
ERP projects are complex and with a lot of conflicts

between consultants, implementation team, and key users.
Many researchers have been mentioned issues in their articles
as an important part of an ERP project [33], [37]-[40]. Issues
would be raised in this environment and could be barriers for
the project. Therefore, they should be managed efficiently
through the project. To address this problem In DGC project,
an issue management plan was created. The second lesson is:
issue management was a critical success factor in DGC ERP
project. Issue management was done in 4 steps, issue
planning, issue identification, issue handling, and issue
monitoring, during the project. (Appendix 2)

D.Business Process Management

“If a company rushes to install an enterprise system
without first having a clear understanding of the business
implications, the dream of integration can quickly turn into a
nightmare™’. [23]

Business process orientation is a significant factor in an
ERP project. DGC has been certified for IMS. Therefore, there
was a processes orientation view in DGC.

1. Business Process Re-Engineering Strategy

DGC decided to implement IFS by replacing legacy
systems. There were 2 problems. First, in some processes
DGC needs a quick re-engineering but it is a time consuming
task, therefore, they decided to revise current DGC business
process map and then decided to do re-engineering in which
processes another problems would be fixed in the second wave
of implementation. The second problem was, DGC wanted to
implement with the minimum amount of development,
because high amount of development is a major critical failure
factor .The forth important lesson learned is that business
process re-engineering in developing countries which has not
appropriate business process should not be done suddenly, it
could be done in 2 steps, first wave and second wave

2. Business Process Map

A picture is worth a thousand words" while describing
current organization process, called AS-IS, it is highly
recommended to make a business process map. ASAP, a well-
known methodology for ERP implementation, mentions that
the purpose of the business process map is to derive and agree
on the scope for the start of the Business Process Management
(BPM) phase. During BPM, the process map builds the
foundation for the process hierarchy [41].

B EECTTET PR P TP PEP PR Bemessesmmessssssmsssssesesesaeaae -
1 Main activities

H Marketing »  Planning - Operational ¥
b N H
| Support activities i
: Procurement » Maintenance > HR

Fig. 4 DGC process map (level 0)

The fifth lessons learned is the importance of making an
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accurate and up-to date business process map from
organization, especially in developing countries which a huge
gap could be found between AS-IS situation and TO-BE, best
practices (Fig. 4).

VII1.CONCLUSION

DGC has a large and complex business process with
tremendous projects which should be done one time, with
appropriate cost. Although DGC was the leader of market in
Iran, they should struggle hard to compete with competitors.
Also, DGC has understood that accurate information systems
and direct communication with suppliers are vital when
offering customers a committed promise to deliver a project.
DGC decided to boost its business drastically, a project more
than only an IT project. ERP IFS 7.5 was chosen to be
implemented in financial, inventory, procurement, project,
contracts (sub contract and sales contract), HR, payroll, and
document management. DGC top management has figured out
that this project would be faced with a lot of obstacles.
Therefore, an implementation team was gathered. Project’s
progress was monitored by Mr. Daneshkhah, CEO [42], from
the start of the project to the end. There is no doubt that this
top management commitment plays a significant role in
success of this project. DGC implementation was done in
three phases. In the first phase, the preparation of project was
planned the project management was a highlight in this phase.
Project management plan, training strategy, business process
management road map, and master project schedule was
prepared in this step. Then Business Process Management
(BPM) would start the current situation and the best practices
were analyzed and the gaps between them were identified. In
phase 2 main configurations was done by consultants,
company and sites were established, basic data was gathered,
authorization rules were allocated to managers, and functional
training was started. In the third phase, all transactions were
tested in TEMP server, cut over plan was created. Finally,
DGC brought Go Live two days before due date.

Before starting the project, five work streams were
gathered by DGC team, Project management, Change
management, Business process management, Training and
Knowledge management, and Technical management. These
work streams were highlights.

Throughout IFS project and lessons learned were
categorized based on them. In project management, risk
management was defined as critical success factor. Risk
management plan was made and risks were managed by this
procedure. Also, issues management was another major
critical factor in DGC. All issues gathered, analyzed, and
ranked by their priority. Then for each one, consist in their
property, a solution was defined. Business process re-
engineering is an inevitable part of ERP projects. An accurate
business process map could accelerate this re-engineering.
Training strategy was a guild line made by DGC IFS team to
improve training throughout project. Three levels were

defined whit specific steps. In level one, in preparation, an
ERP, IFS, overview was presented. In level two, in BPM, best
practice processes courses were hold.
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APPENDIX |
TABLE I
DGC RisK
N Risk Risk Description Identified Date Total  Probability Risk Risk Risk Response
O  Category by Impact Assessment  Strategy
1 Infrastructure  If Poor internet connections DGC IT 21/10/2012 5 70% 815 Changing ISP
could not be solved in sites
then the IFS users would not
work properly.
2 Project Scope If DGC deployed quotation in IFS 15/11/2013 2 70% 1.4 The team decided to
procurement, then it would be  coordinator eliminate the quotation
time consuming as well as it process in the first wave
could not be done in sites. of implementation; it
would be implemented in
the second wave.
5 Change If skillful employee could not  Implementat 18/09/2012 5 90% 4.5 Appropriate employee
Management be hired in procurement ion team should be hired.
department in sites, then the
procurement staff could not
work with IFS.
4 Technical If there was no connection Warehouse  7/11/2013 4 70% 2.8 The consultants could not
between Material Requisition key user solve this problem (unless
(MR), and Procurement running planning
Requisition (P.R), then module)a quick report
warehouse department could was made
not trace the missing
requisitions.
5 Change If some ageing project Project 07/09/2012 4 50% 2 Training project managers
Management  managers could not adapt to Manager
new system, then some
functions such as P.R
authorization would not work
correctly.
6 Business If DGC current processes in -~ Implementat  15/11/2013 5 90% 4.5 Implementation based on
Process procurement and warehouse ion team best practices then
Management  were not modified, then they enhance with some
could not be fit with IFS. developments
7  Technical If basic data would not be Implementat
Management clean, then users could not ion team
work with IFS appropriately.
APPENDIX |1
TABLE IV
DGC IssUE LoG
NO Raised by  Raised at Description Activities Responsible  Priority Due Date Status Next Check
Team
1 Inventory Issue M.R would be cumulative in ~ Report spec should be  Consultants high 20/11/2013  In progress 27/11/2013
reports after issue changed
2 Procurement P.O P.O should not be changed Modifying access DGC ERP high 5/10/2013 Done
after authorization coordinator
3 Financial Opening  There is some conflicts in Opening should be Financial Medium  01/09/2013  Not started 10/09/2013
DGC accounts in opening reviewed
4 Project Planning  Summery tasks could not  In this IFS version it could Consultants Low 12/04/2013  Not started ~ 1/05/2013
Management team show activities progress not be solved
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