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A. External Perspective B. Internal Perspective 
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A Stakeholder Approach
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What is the 
role that the General Councils, a body of the internal 
governance structure of the PPuHEI, have had in the 
supervision of Organizational Performance, taking into 
account their competences and considering their composition? 

1. How the composition of General Council are’s 
characterized, in particular the external members and to 
what extent do they reflect the different types of 
stakeholders of HEIs? 
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2. What is the significance of the Organizational 
Performance of an HEI for the General Councils and to 
what extent is it shared by their different bodies? 

3. To what extent is Organizational Performance 
supervision a function that is present in your regular GC 
activity? 
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