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Abstract—The rapid development technology and widespread 

Internet make business environment changing a lot. In order to stand in 
the global market and to keep subsistence, “changing” is unspoken 
rule for the company’s survival. The purpose of this paper is building 
up change model by using SWOT, strategy map, KPI and change 
management theory. The research findings indicate that the company 
needs to deal with employee’s resistance emotion firstly before 
building up change model. The ways of providing performance 
appraisal reward, consulting and counseling mechanisms that will 
great help to achieve reducing staff negative emotions and motivate 
staff’s efficiencies also. To revise strategy map, modify corporate 
culture, and improve internal operational processes which is based on 
change model. Through the change model, the increasing growth rate 
of net income helps company to achieve the goals and be a leading 
brand of precision machinery industry. 
 

Keywords—Organizational change, SWOT analysis, strategy 
maps, performance indicators. 

I. INTRODUCTION 

NDUSTRY is crucial for nation’s economic development. 
Core competency represents nation’s competitive advantage. 

The economic growth and development stages are: agriculture, 
manufacturing, knowledge-based service, and high-tech 
industries. The traditional industries play important role for half 
century in Taiwan. Human resources are important assets for 
the organization. Therefore, change people value and behavior 
patterns will create company’s value as well. Globalization 
market makes competition advantage more intense and brutal. 
In order to survive and gain an operation profit, organization is 
not only need to change and innovation continuously but need 
changing external environment also. Therefore, organization 
change is necessary. Three of management tools and process 
steps of change is explored by literature review. The change 
model contains four elements: SWOT, strategy maps, 
performance indicators and change management. The paper 
uses case studies to verify the feasibility and reproducibility of 
change model. The practical study explores the reasons why the 
case company not able to implement SWOT smoothly. First, 
companies need to confirm the success or failure of change 
programs, and propose change plan and steps for resistant 
situation. This study uses two common management tools: 
performance indicators (PI) and strategy maps as a 
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supplementary tool. Second, we need to assess the 
completeness of two of management tools carefully. Finally, 
this study revises strategy map and performance indicators for 
case company and propose outcome. Performance indicators 
primarily used as an assessment mechanism after plans 
executed. Through PI score, company may catch the current 
status and strategy map may help case company to develop 
various management strategies precisely to achieve company 
goals.  

II.  LITERATURE REVIEW 

The literature review includes SWOT, strategy maps, 
performance indicators, organizations, and organizational 
change. 

A. SWOT Analysis 

SWOT (Strengths, Weaknesses, Opportunities, Threats) 
analysis is a strategy tool to assess core competencies and may 
evaluate company's strengths, weaknesses, opportunities, and 
threats of the enterprise in the market. The company needs to 
analyze deeply and completely what their market power are 
before making any strategy. SWOT analysis is a basic 
management tool to develop the most influential model. This 
paper chooses steps and model cited as the reference. Steps and 
basic model [1], [2] are shown in Figs. 1 and 2.  

B. Strategy Map 

Strategy maps contain four dimensions with financial, 
customer relationship, internal processes, and learning and 
growth. The maps may present policy objectives for the four 
facets and provide a causal relationship between organizational 
values with graphic. It aims to show organization's strategy 
clearly and effectively for all of the supervisors and employees 
of sectors. Simply description is the strategy connotation 
materialized from abstract into definiteness. Scholars sorted out 
the strategy map of the construction of the basic model to 
provide a reference to establish strategic map of the steps. [3] 
The basic construction of the strategy map is shown in Fig. 3.  

C. Performance Indicators 

Performance indicator (PI) is a quantitative management 
indicator. It can effectively and precisely evaluate and measure 
company's performance of the strategy. The company needs to 
implement performance management that will cause success or 
failure to the company. The SMART principle (Specific, 
Measurable, Attainable, Relevant, Time bound) is framework 
of PI implementation [4]. 
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