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“I can’t envision a time when teaching has been easy – 
at least not real teaching. Nonetheless, it’s difficult to 
envision a period when teaching in the United States has 
been more difficult, more riddled with pressure, more 
laden with tension than it is now. The reasons are many – 
societal, political, economic, structural, personal. It is 
surely a time that merits our full consideration of how to 
care for teachers in ways that make their work fulfilling 
rather than depleting.” 
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Specialized expertise

The challenge of multiple perspectives

Working with many learners

“If work comes to be seen solely as a source of income 
and never as a source of fulfilment, organizations will 
totally ignore other human needs at work – needs 

involving such intangibles as learning, self-worth, pride, 
competence and serving others … work comes from the 
inside out; work is an expression of our soul, our inner 
being. Without employing peoples’ hearts, organizations 
lose precious returns on their investment in people.” 
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“It is from empathy, especially when there is an 
environment of trust, that connection comes, one person 
to another. In terms of corporate and career 
achievements, it can be said that almost everything 
begins and ends in the emotions of confident 
relationships, in human connectedness”.

“Those who are emotionally intelligent can connect 
with people quite smoothly, be astute in reading their 
reactions and feelings, lead and organise, and handle 
disputes that are bound to flare up. They are the natural 
leaders, the people who can express the unspoken 
collective sentiment and articulate it so as to guide a 
group towards its goals. They are emotionally nourishing 
– they leave people in a good mood.”

The securing of organizational support

Prepare for change

Training and development

Encouraging, maintaining and evaluating change
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When you expect people to fail, they probably will. If 
you expect them to succeed, they probably will 
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Principal leadership: 
Interconnectedness between emotional intelligence, work-integrated 
learning competencies and collegial leaders
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