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B. Employee Development in Small Enterprises  

‘intentional system of activities (related to knowledge, 
skills and attitudes) addressed to individual employees, 
groups of employees or the whole of the employee base, 
undertaken at work and/or outside the work environment, 
either on a one-off basis, at regular intervals or in a 
continuous cycle, with the intention of improving the 
potential of both the individuals and the organisation as 
a whole’. 

C.Polish Context 
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A. Planning of Development Activities 

B. Company Attitudes to Development, in Employees’ 
Opinion 

C.Company Approaches to Initiate Pro-Development 
Activities  
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D.Company Participation in Development Expenditures 

E. Continuity of Pro-Development Activities 

F. The Use of Selected Methods of Development  
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