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Abstract—Work-life balance has been acknowledged and
promoted for the sake of employee retention. It is essential for a
manager to realize the human resources situation within a company to
help employees work happily and perform at their best. This paper
suggests knowledge management and critical thinking are useful to
motivate employees to think about their work-life balance. A
qualitative case study is presented, which aimed to discover the
meaning of work-life balance’s meaning from the perspective of Thai
knowledge workers and how it affects their decision-making towards
work resignation. Results found three types of work-life balance
dimensions; a work- life balance including a workplace and a private
life setting, an organizational working life balance only, and a work-
life balance only in a private life setting. These aspects all influenced
the decision-making of the employees. Factors within a theme of an
organizational work-life balance were involved with systematic
administration, fair treatment, employee recognition, challenging
assignments to gain working experience, assignment engagement,
teamwork, relationship with superiors, and working environment,
while factors concerning private life settings were about personal
demands such as an increasing their salary or starting their own
business.

Keywords—knowledge management, work-life balance,
knowledge workers, decision-making, critical thinking, diverse
workforce

I. INTRODUCTION

ORK-life balance has been acknowledged as an
important issue in the US and Europe. For example, in

the United States, work-life balance was ranked highest
among diverse undergraduate and MBA students when asked
which career goals were most important to them [4]. In
Thailand, the concept of work-life balance is relatively nascent
and this often causes significant issues for multinational firms
operating with a predominantly Thai workforce. This paper
outlines research to understand Thai perceptions towards
work-life balance in the knowledge intensive software
development industry. An appropriate work-life balance
creates employee contentment and people can work best when
they feel good about themselves [3].

This is exemplified by Leeds City Council in the UK who
received recognition for their approach to work- life balance
consisting of nine employee focused policies: annualized
hours, compressed hours, employment breaks, flexible
working hours, home working, job share, self-rostering, term-
time only working and variation in hours.

The authors are with the College of Arts, Media and Technology, Chiang
Mai University, 50200, Thailand (e-mail: nipawan_au@hotmail.com).

Together these resulted in a more satisfied and productive
workforce and the subsequent effect of improved recruitment
and retention [2].

Work-life balance also has a key effect on staff turnover in
terms of the employee decision-making process when
considering whether to leave or stay with an organization.
Work-life balance should therefore be a key aspect of an
effective management strategy to maintain a stable workforce
[12].

According to the literature, over the last twenty years
research into work-life balance has focused predominantly on
developed western countries such as the US and UK, with
countries such as Thailand being relatively new to the
philosophy and adoption of work-life balance practices into
the workplace. This study leverages a case study to investigate
the Thai perception towards the concept of work-life balance
and what factors influence employees’ decision-making when
considering whether to leave or stay with a multinational
organization. Work-life balance can differ according to
specific business areas and associated employees. For
example, different factors affect the work-life balance of
routine workers versus knowledge workers. In the software
industry work assignments are mostly non-repetitive and a
creative workforce is essential for a firm to remain
competitive. In this sense, software developers are a
quintessential representation of knowledge workers and form
the basis of the case study and research presented in this
paper.

II.LITERATURE REVIEW

A. The work- life balance concept

The definition of work-life balance in most literature
focuses mainly on how work facilitates life outside the
organization. Hyman and Summers [20] describe a balance
between work (referring to paid work) in the contractual hours
of employment, and unpaid activities, e.g. extended and
unexpected travel times and life, including family life and
other activities during leisure time. Moore [29] defines work-
life balance as a situation in which workers feel they are
capable of balancing their work with non-work commitments,
while Frame and Hartog, cited in Moore [29], explain that an
effective work-life balance is achieved when employees feel
they are able to freely use flexible working programs to
balance their work with other commitments, e.g. family,
hobbies, art, traveling, or studies.
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Work and family conflict is often mentioned in connection
with work-life balance themes. For instance, Kay [24]
conducted a study showing how European families reconcile
paid work commitments with the responsibilities of parenting
and child rearing. In relation to work and gender themes,
Doherty [13] studied the effectiveness of work life balance
initiatives in facilitating women’s progress to senior
management, e.g. longer paid maternity leave, a right to career
breaks, a right to work part-time even at senior levels. Straub
[37] also puts the focus of her study on maternity leave, while
Drew and Murtagh [14] demonstrate differences in the
attitudes and experiences of male and female managers in an
Irish organization. These studies signify a hidden or implicit
assumption in the concept of work- life balance, suggesting
that work will be favorable and pleasant only when workers’
welfare can be adapted to better match and fit with an
employees’ personal life outside of work. Hyman and
Summers [20] assert that existing studies of work-life balance
policies seem to enforce and support business needs and the
restriction of employees’ voice over the introduction and
implementation of policies. The central theme in the literature
is that an effective work-life balance should optimize both
sides (the benefits for an organization and an employees’
career success).

Since most repetitive routine work is now undertaken by
modern machinery, today’s knowledge-based economy
requires creativity and innovation. In this sense, it is likely that
a knowledge worker will have more opportunity to undertake
meaningful work. Work then becomes a fulfilling part of life
and is more than just a job. If work is intellectually
challenging, it adds meaning to personal life and in such cases,
personal life is enriched and profits from work. As a result,
work and life can overlap. Carlson, Derr, and Wadsworth [9]
corroborate this by stating that work and life are often
interrelated. Unfortunately, few organizations practice
effective work-life balance in the organization [8, 28]. For
example Hyman and Summers’ [20] found seven major
problems associated with the current UK practice of work-life
balance, namely; the unevenness of adoption across different
sectors and organizations; a lack of formalization of policies at
the organizational level with largely untrained line managers
having discretion over policy application; restriction of
employees’ voice over the introduction and implementation of
policies; policies introduced primarily to meet business needs,
rather than those of employees; no evidence of reductions in
working hours; tangible and intangible work intrusions into
domestic life; and domestic responsibilities still primarily
conducted by women irrespective of their employment status.
Of note in literature and practice is the fact that to achieve
effective work-life balance in an organization, both a manager
and employee should be involved in the process. Involving
both manager and employee to create an effective work-life
balance is particularly difficult for multinational firms
operating in foreign countries. In these cases it is necessary to
understand the needs and perceptions of the local workforce
which are added to the existing work-life balance
requirements of knowledge sharing between manager and

employee. Knowledge management therefore has significant
potential in allowing all stakeholders of an effective work-life
balance to gather, understand and share perceptions and
knowledge to develop and maintain a work-life balance in line
with employee needs and company requirements.

B. Knowledge management and knowledge workers

International business has expanded globally,with
international trade and multicultural cooperation dramatically
increasing. Greater opportunities have developed for people
from different backgrounds to interact with each other [1].
According to Michailova and Nielse [27], from a knowledge
perspective, multinational companies (MNCs) are categorized
into one of three dimensions, either a traditional MNC, a
MNC as a knowledge network, or a MNC as an e-business.
The distinction of these firms implies different kinds of
operations and differing features of multinational companies.
Strategic, organizational, and instrumental questions regarding
knowledge management are recommended for consultants and
managers to consider in order to remain competitive in a
highly dynamic and changing world [6]. Gorelik [16, p. 126]
defines knowledge management as “a framework for applying
structures and processes at the individual, group, team, and
organizational levels so that the organization can learn from
what it knows (and acquire new knowledge if required) to
create value for its customers and communities. This
knowledge management framework integrates people, process,
and technology to ensure performance and learning for
sustainable growth.” Darroch [11] describes knowledge
management as a process that creates or locates knowledge
and manages the dissemination and use of knowledge within,
and between organizations. Hong and Kuo [19] explain that
the purpose of knowledge management is to integrate internal
and external knowledge at all times in order to cope with
environmental changes, both within and outside the
organization, and to solve existing problems as well as
innovate for business expansion. In achieving business success
through knowledge management, Kalkan [23] points out that
human resources departments are vital for knowledge
management initiatives. People should be motivated to take an
active role in company processes and therefore, human
resource management policies must be implemented.
Furthermore, the requirements of effective recruitment,
selection, training, development, and compensation policies
are expected to attract and retain people with the appropriate
abilities, behaviors, and competencies that add value to the
company. In the knowledge economy, knowledge workers are
assets not costs; and for most, a mutual relationship exists,
whereby the organization needs them and they need the job
that the organization provides. Knowledge workers commonly
perform their work autonomously, in that they can define
their own tasks and outcomes and are specialized and
knowledgeable in their field of work [15]. The ability to make
use of professional knowledge, their sense of creativity along
with critical thinking skills distinguishes knowledge workers
from routine employees. To understand and capture the
complexity of work-life balance information from knowledge
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In step two, questionnaires were distributed to Thai
employees. The questions were as follows:
Question 1: What does work-life balance mean to you?
Question 2: How would it affect your future plan working at
the company and why?

In step three, the results gained from the questionnaires
were analyzed to assess the Thai perceptions towards work-
life balance

Throughout the study, critical thinking based on critical
theory was employed to ascertain the level of tacit knowledge
of Thai software developers working under German
management. The study of work-life balance in a Thai
environment is relatively new, and thus the first step was to
introduce the idea to Thai employees working in a
multinational setting to help them better understand the
concept. A learning atmosphere and learning forums were
fostered by arranging the physical layout of the room to help
employees develop critical thinking and discussion about
work-life balance from their own perspectives. Following this,
questionnaires were distributed to understand eleven Thai
employees’ personal perceptions regarding work-life balance.
The first part of the questionnaire requested personal
information from the respondents. Two main questions then
specifically focused on work-life balance definitions in the
minds of respondents and the probability of making decisions
about leaving or remaining with the company in the near
future, as well as the factors influencing their ideas about
leaving or remaining with the company. In addition, the
responses from the questionnaires were analyzed to
understand dimensions of work-life balance in the minds of
the Thai software developers working in a diverse workforce.

IV. RESULTS AND DISCUSSION

Work-life balance definitions in Thai software developers’
perceptions are discussed in this section. Their expressions are
mainly grouped according to the settings of work-life balance,
including workplace and private settings. In the results, T
stands for each Thai software developer from the first to the
eleventh respondent. Three categories of work-life balance
were found: a work-life balance both inside and outside the
workplace, a work-life balance in an organizational setting
only and a work-life balance outside the workplace. Pertinent
quotes demonstrating work-life balance opinions were derived
from responses in the questionnaires. These quotes along with
the three categories of work-life balance are shown in Table I.
The first group of Thai software developers demonstrates that
work-life balance for them contains two spheres: the
workplace and private life. The second group expressed that
work-life balance for them focuses on the organization only,
whereas the third thought that work –life balance is about a
private life only.

TABLE I
THE THREE DISTINCT ATTITUDES TO WORK-LIFE BALANCE AS CAPTURED BY

THE QUESTIONNAIRE

Group 1:  work- life balance including workplace and private life
settings.

T2. “to spend life happily meanwhile work happily; not too much
concentrated on neither life nor work”
T3. “have enough time for a private life; have enough time to accomplish
work; have a happiness in life and work; working on assignments that fits
to my favorite, talent, responsibility, wages; begin a day with a thought
about what can I carry out; not to live a  life without goals
T6. “balance is lying between a daily life and a job that is to my favorite
and to get good earning.
T7. “to allot enough time for work and rest; sometimes to put an energy
into work is necessary”
T8. “to have time for family and provide a good result of work”
T9. “work fully and rest fully”

Group 2:  organizational work- life balance only

T4. “to have a work balance that contains no working pressure;
relaxation is required  during the job because duties and responsibilities
are overload and quite difficult to deal with”
T10. “to allot time correctly; should not take an account of  life into
work”
T11. “to work in a good place, to have a position that fit to myself; to get
along well with colleagues and bosses”
Group 3:  work-life balance in private life setting only

T1. “having freedom to spend life, work less and earn a reasonable
income, have a free time to rest, to stay with a family and friends”
T5. “a work that does not have an intrusion into a private life”

Based on these three different perspectives regarding the
meaning of work-life balance, the eleven Thai employees
made varied decisions to leave or remain with the company.
These decisions are outlined below and shown in Table II.

A. The decision to stay
The Thai software developers made decisions whether to

continue working with the company because of factors of
work-life balance within the organization.

B. The decision to leave
The decision-making process to leave is influenced by

work-life balance within the organization as well as the work-
life balance outside the workplace.

C. Hesitating making the decision to leave or to stay
Decision-making to leave or stay can be influenced by

issues of work-life imbalance within the organization as well
as work-life balance issues outside the workplace.

DECISIONS ON WHETHER TO STAY OR LEAVE THE COMPANY AS CAPTURED

FROM QUESTIONNAIRE RESPONSES

Decision to stay because of work life balance within the organization
factor

T11 “I work happily because the job I engaged with is alright.”

Decision to leave because of an organizational work life balance

T1 “want to work with a company that has a systematic administration, a
fair treatment, and regard the importance of employees or want to
establish my own business; to become a self- employed”
T4 “sometime when I don’t have an assignment to do or when I feel bored,
I have a feeling to work in another field that I am able to work and learn
so that I can increase my experience and a new knowledge from work.”

Decision to leave due to balancing work -life outside the workplace

TABLE II
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T9 “want to have an increased salary or to become a self- employed”

Decisions to leave or stay due to the organizational work-life balance

T2
Leave: “I cannot stand the unfair treatment anymore”
Stay: “I love my job and I start to like it more everyday”
T3
Leave: “I have worked for a long time. Sometimes I feel that the work is
repetitive; not various. I want to have an experience with other types of
assignments.
Stay: “have an excellent teamwork, get along well with bosses who have a
good leadership – not egotistic. Foreign bosses are friendly and
sympathetic. It makes me feel confident that I can gain these positive
atmosphere and environments much more than I work with the Thai
company. Moreover, I have a close and nice relationship with all Thai
friends.

Decision to leave or stay due to work-life balance outside the
workplace
T10
Leave: “salary is not enough for my personal expenses”
Stay: “I like this company”

The three dimensions of work-life balance all affect the
decision making of software developers to leave or remain
with the company. According to the result of questionnaires,
the comments from respondents show that their decisions to
leave or stay, are affected by organizational work-life balance
factors such as systematic administration, fair treatment,
employee recognition, challenging assignments to gain work
experience, assignment engagement, teamwork, relationship
with superiors, and working environment. Unlike work-life
balance related to life outside the working environment, inside
the working environment it is noticeable that the reasons
signify personal demands, for example, to earn more money or
to start one’s own company.

Critical thinking showed that for Thai software developers,
work-life balance has alternative meanings. A foreign
manager can adopt employees’ work-life balance perceptions
and reflections to improve human resource strategies. When
the employees decide that they want to continue working with
the company, this shows that either the organizational work-
life balance, or a work-life balance in the private sphere
supports employees’ work and life happiness. Thus, a foreign
manager can feel assured in terms of retaining these
knowledge workers.

The group, who indicated uncertainty about leaving or
staying indicates that there might be issues with work-life
balance which need to be identified and addressed. However,
these problems may be serious enough to warrant immediate
resignation due to their hesitation in answering. If their
problems are recognized and solved in time, they may be
willing to continue working with the company due to a
positive relationship between the workers and the company.
Foreign managers should be especially concerned about the at
risk group who intend to leave. The root cause of the problems
should be seriously investigated to retain knowledge workers
in the workplace.

Considering the definitions of work-life balance given by
group one and group two (see Table I), the reflections of the
respondents indicate that working creates a sense of self-

worth. This is evident from the perspective of Thai culture,
where having a profession provides meaningful and honorable
pride. To work and be an expert in a particular job helps to
define that person. Such individuals are well known in their
profession and will be greeted by an appropriate designation
as opposed their real names. Examples would be “Khun mor
(literally ‘Mr/Ms doctor’or “Khun kru (literally ‘Mr/Ms
teacher’). The professionals discussed in this study, are known
as “Nakpattana-software” (‘software developer’). In this
regard, Komin [25] asserts that Thais consider social
recognition as one of the main motives for achievement in
their lives. It is also interesting to note that in a developed
country like Germany, people are generally not referred to by
the profession they work in, although some German family
names represent what one’s ancestors did in the past. For
example, “Schmidt” refers to people who work with iron, a
“Muller” is a person who grinds grain, “Meier” is a person
who collects milk, a “Schuhmacher” is a shoemaker,
a“Kaufmann” is a businessman, and a “Schneider” is a tailor.
Hence, the perceptions towards work-life balance reflect how
people judge the value of their work and depends significantly
on where they put the weight of balance, on either their work,
their private life, or even on both.

V.CONCLUSION

The combination of knowledge management and critical
thinking is a useful means for a foreign manager to gather
knowledge regarding work-life balance conditions among the
current local employees of a company so they can plan for
human resource improvement. In the case study presented in
this paper, work-life balance is interpreted in a variety of
ways, and reasons given about the possibility of employees
staying or leaving a company in the future can be taken as
basic information for a manager to foresee each employee’s
future work probability with a company. For Thai software
developers in the case study, most thought that work-life
balance should include the workplace and the private setting.
Some of them viewed work-life balance only in an
organizational setting, whereas a minority defined work-life
balance only in a private setting. From work-life balance
definitions, employees’ work attitudes and relationships with
the organization reflect how much work means for each
employee. The driving force for leaving or continuing work
with the organization were influenced by both organizational
work-life balance and work-life balance in a private setting.
Furthermore, this study shows only Thai perceptions towards
work-life balance and decisions to leave or stay in the case of
a German-based multinational software company. It would be
more practical for a German manager in terms of a managerial
perspective to find out the root causes of work-life imbalance
among Thai employees. This represents an opportunity for
future research. Based on root cause analysis, a foreign
manager could better understand work-life imbalance and find
appropriate methods to reduce risk in terms of losing the best
performers as well as helping Thai employees reach a better
state of work-life balance in a diverse workforce.



International Journal of Business, Human and Social Sciences

ISSN: 2517-9411

Vol:6, No:4, 2012

632

ACKNOWLEDGMENTS

Authors are grateful to the German management team in
Berlin, Germany for the permission to use their subsidiary,
Chiang Mai Lanna Business Services in Chiang Mai, Thailand
as the case study, as well as software developers of the
company who willingly shared knowledge of their work-life
balance perceptions in a diverse workforce. Moreover, a
heartfelt thanks is paid to Dr. Paul Goldsmith for valuable
recommendations.

REFERENCES

[1] Adler, R. B., & Elmhorst, J. M. (2005). Communication at work:
Principles and Practices for Business and the Professions. New York:
McGraw-Hill.

[2] Anonymous. (2004). Leeds Lists the Benefits of better Work-Life
Balance. Human Resource Management International Digest, 12 (7), 21-
23.

[3] Anonymous. (2008a). Happy employees have a good work-life balance:
Staff trusted to balance personal needs with employment responsibilities.
Human Resources Management International Digest, 16 (6), 27-28.

[4] Anonymous. (2008b). Work/life Balance, Job Security, and Dedication:
Top Career Goals Among Diverse Students. Black Collegian, 39 (1), 73-
73.

[5] Bailey, C., & Clarke, M. (2000). How do managers use knowledge about
knowledge management?. Journal of Knowledge Management, 4 (3),
235-243.

[6] Beijerse, R. P. (1999). Questions in knowledge management: defining
and conceptualizing a phenomenon. Journal of Knowledge Management,
3 (2), 94-109.

[7] Brookfield, S. D. (2005). The power of critical theory: liberating adult
learning and teaching. San Francisco, CA: Jossey-Bass.

[8] Burke, R. (2000). Do managerial men benefit from organizational values
supporting work-personal life balance?. Women in Management Review,
15 (2), 81-89.

[9] Carlson, D. S., Derr, B. C., & Wadsworth, L. L. (2003). The Effects of
Internal Career Orientation on Multiple Dimensions of Work-family
Conflict. Journal of Family and Economic, 24 (1), 99-116.

[10] Carr, A. (2000). Critical theory and the management of change in the
organization. Journal of organizational Change Management, 13 (3),
208-220.

[11] Darroch, J. (2003). Developing a measure of knowledge management
behaviors and practices. Journal of Knowledge Management, 7 (5), 41-
54.

[12] Deery, M. (2008). Talent management, work-life balance and retention
strategies. International Journal of Contemporary Hospitality
Management, 20 (7), 792-806.

[13] Doherty, L. (2004). Work-life balance initiatives: implications for
women. Employee Relations, 26 (4), 433-452.

[14] Drew, E., & Murtagh, E. M. (2005). Work-life balance: senior
management champion or laggards?. Women In Management Review, 20
(4), 262-278.

[15] Drucker, P., & Maciariello, J. A. (2004). The Daily Drucker 366 Days of
Insight and motivation for getting the right things done. New York:
HarperBusiness.

[16] Gorelik, C. (2005). For performance through learning, knowledge
management is the critical practice. The Learning Organization, 12 (2),
125-139.

[17] Greenberg, J., & Barron R. A. (2000). Behavior in organizations:
Understanding and managing the human side of work. USA: Prentice-
Hall, Inc,.

[18] Hofstede, G. (1984). Cultural dimensions in management and planning.
Asia Pacific Journal of Management, 1 (2), 81-99.

[19] Hong, J., & Kuo, C. (1999). Knowledge management in learning
organization. The Leadership & Organization Development Journal, 20
(4), 207-215.

[20] Hyman, J., & Summers, J. (2004). Lacking balance? Work-life
employment practices in the modern economy: Personnel Review. 33
(4), 418-429.

[21] Johnson, P. R., & Julie I. (1997). The scourge of the workplace:
depression at work. Journal of workplace learning, 9 (1), 12-16.

[22] Jurie, J. D. (2000). Building capacity: organizational competence and
critical theory. Journal of Organizational Change Management, 13 (3),
264-274.

[23] Kalkan,V. D. (2008). An overall view of knowledge management
challenges for global business. Business Process Management Journal,
14 (3), 1-3.

[24] Kay, T. (2003). The Work-Life Balance in Social Practice. Social Policy
& Society, 2 (3), 231-239.

[25] Komin, S. (1991). Psychology of Thai People: Values and Behavioural
patterns. Bangkok: Nida.

[26] Manshor, A. T., Fontaine, R., & Choy, C. S. (2003). Occupational stress
among managers: A Malaysian survey. Journal of managerial
psychology, 18 (6), 622-628.

[27] Michailova, S., & Nielsen B. B. (2006). MNCs and knowledge
management: a typology and key features. Journal of Knowledge
Management, 10 (1), 44-54.

[28] Michelle, T., Helen, L., & Valerie, F. (2009). Work-life balance: an
exploratory supports and barriers in a constructions project.
International Journal of Managing Projects in Business, 2 (1), 94-111.

[29] Moore, F. (2007). Work-life balance: contrasting managers and workers
in an MNC. Employee Relations, 29 (4), 385-399.

[30] Natale, S., & Ricci, F. (2006). Critical thinking in Organizations. Team
Performance Management, 12 (7/8), 272-277.

[31] Ogbor, J. O. (2001). Critical theory and the homogeny of corperate
culture. Journal of Organizational Change Management, 14 (6), 590-
608.

[32] Petison, P., & Johri L. (2008). Managing local employees: expatriates
role in subsidiary. Management Decision, 46 (5), 743-760.

[33] Petress, K. (2004). Critical thinking: An extended definition. Education,
124 (3), 461-466.

[34] Rusaw, C. A. (2000). Uncovering training resistance: A critical theory
perspective. Journal of organizational change management, 13 (3), 249-
263.

[35] Sriussadaporn, R. (2006). Managing international business
communication problems at work: a pilot study in foreign companies in
Thailand. Cross Cultural Management: An International Journal, 13 (4),
330-344.

[36] Stevens, J. (2005). Managing risk: the human resource contribution.
LexisNexis, United Kingdom.

[37] Straub, C. (2007). A comparative analysis of the use of work- life
balance in Europe: Do practices enhance females' career advancement?.
Women in Management Review, 22 (4), 289-304.


